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Who We Are

Established in 1966, the Central Oklahoma 

Transportation and Parking Authority 

(COTPA) is a public trust administered by the 

City of Oklahoma City. COTPA is responsible 

for providing downtown parking alternatives 

and safe, efficient and convenient public 

transportation to the citizens of the greater 

Oklahoma City metropolitan area.

City Department and A Public Trust







CREATE A GREAT PLACE TO WORK

ENHANCE THE STATUS, USE, AND 

UNDERSTANDING OF OUR SERVICES

PRESERVE THE CONFIDENCE OF

THE BOARD AND CITY
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CREATE A GREAT 

PLACE TO WORK

EMBARKôS Employee-Driven Transformation Plan



5 , 0 6 4  S t o r y t e l l e r s  

9 1  L e g e n d s  o f  t h e  Q u a r t e r

4  L e g e n d s  o f  t h e  Ye a r

2025 LEGEND OF THE YEAR

LaTonjia Roberts



Subtitle

Promoted Gauge survey participation, 

resulting in a 72% completion rate.

Increased STOK Storytellers submissions by 

20%.

Produced ñSTOKôD Stories,ò a collection 

highlighting EMBARKôs culture, values, and 

community commitment.

Represented and promoted EMBARKôs ñWorld 

Class Transportationò mission at employee 

and community events.

Supported employee engagement events, 

including the Employee Picnic, Transit 

Appreciation Day, Holiday Celebration, Health 

Fair, Streetcar transition activities, retirements, 

and Gauge initiatives.

Supported Streetcar integration and related 

change management efforts.
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Workforce Development
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Facilities 
Headquarters Remodel Phase 1 Complete



Streetcar In -house



ENHANCE THE STATUS, USE, 

AND UNDERSTANDING OF 

OUR SERVICES

EMBARKôS Employee-Driven Transformation Plan



State Fair Senior Day Shuttle

638 PASSENGERS



John Rex Visit



2025 Community Health Fair



Community Events



First American Museum Landing

Project partners include: 

The City of Oklahoma City

American Indian Cultural Center Land 

Development 21


