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Council Priority

Develop a transportation

system that works for all
residents.

EMBARK’S MISSION
is to be a self-sustaining
transportation network
that removes barriers of
location & socioeconomic
status, while elevating the
—e status & use o—

of public transportation,
so all of central Oklahoma

can safely & quickly
reach their destination.



CORE VALUES

Providing worid-ciass tramportation
‘ccassible to 3, and | want 1o access It

A peer-to-peer recognition club
that offers employves a way to
acknowledge and express appreciation
for their co-workers who make a
difference every day.
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BECOME A STORYTELLER BY
NOMINATING A TEAMMATE.

www.theroadmap.us/stok
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Create a great
place to work
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NEXT STOPS ON THE ROUTE
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HR Information Systems (HRIS)
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Brand Awareness Campaign

Completed Projects

WORKFORCE DEVELOPM ENT AWARD

oF accomplImmBNts. Thoss acisvements
include

Crente & grust place to work
+ Extablehed 2 Viion Misuon, and Cors Vakin
+ Estabishad Employes Project Workgroups
+ Lunchied Employes Recodrition Programs
+ STOK storyteters
« EMBARK Lugend of the Year
« EMEBARK Logend of the Gurtar
+ Employes Achesvarments
+ Launched Branmual Emphyes Coordinates
Bents
+ Launched Mows 5top - Weskly Employse
Hawshottar 303 €109
+ LaUNChed EMTY - EMBARK DIl Cesplays
+ Davaioped and Lunched Empioyse Pledge
e e e
Surveys and Focus Groups
+ Hosted Employbe Pierec and Holiday Medls
Enhance the status, use, and understanding
of our services.
+ Launched Ruies to fide
+ Launched trand of new BRT system - RARD
Preserve the Confidence of the Board, City,
and RTA®
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Hospitality

EMBARK Legends provides an
opportunity for supervisors
to provide positive feedback,
recognize the contributions of
their employees, and reinforce
EMBARK's Core Values.

Each quarter a Core Value

will bo featured, Employees

who demanstrate the key
characteristics of that Core
Value can be nominated by

any supervisor/manager. Since
launching in July 2021, more
than 800 nominations have been
submitted by supervisors and
managers.
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« Starbocks

WORLD-CLASS

TRANSPORTATION

2022 AdWheel Award

Best Marketing and Communications on the
COVID-19 Pandemic — Save A Seat

2022 Best Project Award

Convention Center Garage

2022 Innovation Award
CLIMB Ride Program

2023 AdWheel Award

Best Marketing and Communications on
Workforce Development — The Roadmap

2022 BEST PROJECT AWARD




Workforce Development

FY 24 Employee Growth

400
350 NOW HIRING
300
250
200

FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24*

—e— Total Positions *FY24 = Proposed Great Bonefits

Paid Leave

Bonus Program

Health Insurance

4 Rules for the Road

APPLY TODAY
'@J! dgsj;in‘ation safely. embarkok.com/careers.

ZMBARK
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What People are Saying

Customer Survey

2%
“Very Dissatisfied”
with Service

L

4%

A 32% i
Dlssatlsﬂ%(ila ragg ‘ “Very Satisfied” ‘.»
with Service \

)

/’ Overall
16% Service
Neutal with

Ratings

, ZMBARKE
46% | :
“Satisfied” with e ; B
Service o & \ B

INSTRUCTIONS | { '

1. EXACT CHANGE ONLY

On-Board Customer Survey, November 2021, ETC Institute



Total Bus Ridership

Total Bus Passengers vs. # of Riders Per Service Hour (RPSH)
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Night Ridership

Total Night Passengers vs. # of Riders Per Service Hour (RPSH)
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Current Night Routes Include: 005, 011, 13N, 022, 23N
*FY23 =April, May, June Estimated



Weekend Ridership

Total Weekend Passengers vs. # of Riders Per Service Hour (RPSH)
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FY 19 = Sunday Service Begins *FY23 =April, May, June Estimated



Peer Comparison

Percent of Growth in Ridership
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Streetcar Ridership

Total Streetcar Passengers vs. # of Riders Per Service Hour (RPSH)
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FY 19 = December — June *FY23 = May & June Estimated



ADA & Senior Transportation >

Ridership & Programs

Annual ADA Paratransit Ridership

56,388

52,301
I I 43,868 45,665
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Human Services

Essential Mobility Services
& Partnerships

€ Assisted Bus Pass Program

# Dalily Living Center Plus

4 Non-Emergency Medical
Congregate Meals

¥ Weekly Grocery Shopping

¢ Climb Ride Program @

€ Palomar Partnership Project

< Monthly Food Boxes
EMBARK Well

¥ Emergency Taxi
Share A Fare




Bike & River Ridership

Spokies Bikeshare Ridership

12,643

10,041

5,695 5,973
3,144
2,133

FY 18 FY 19 FY20 FY21 Fy 22 FY 23*

FY 21 = Service suspended due to COVID
Oklahoma River Cruise Ridership

11,598

7,169
£ 360 6,265 6,166
I 4,669 I

FY 18 FY 19 FY 20 FY 21 FY 22 FY 23*

FY 20 — FY 21 = Service suspended due to COVID

*FY23 =April, May, June Estimated



RAPID NW Bus Rapid Transit (BRT)

SERVICE HOURS

MONDAY - THURSDAY Friday
5am - midnight 5am-=-2am

/«a/j - ' 4 SATURDAY SUNDAY
\ | 6 am -2 am 6 am=-10pm

T BRAND REVEAL

]
ASIAN DISTRICT

UPTOWN 23RD

NORTHWEST

v centerg [ Construction Progress Update
February 2023

RAPID

PROJECT UPDATE NEWSLETTER

ARRIVING FALL 2023

4/21/23 BRT Construction Update

NW 8th St_and Hudson Ave.
Main 8t. and Broadway Ave.
NW Expressway and Blackwelder Ave.

NW 56th St and Portland Ave.

NW 8th St. and Hudson Ave.

Phase: Pavement and electrical work

Traffic Control: Southbound Hudson Ave. will be closed between NW 8th St. and NW
7th St. Northbound Hudson Ave. will be open during this time.




OKC Moves
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Current Projects

Transit Center Reintroduction of

o Paratransit Vans i
9 Improvements ? 60+ classic bikes @ Paratrans Vehicle Purchase

= 5o P Bl = |

First American
Museum Landing

Parking Garage Streetcar Battery

. Improvements Replacement
Ferry Landing P P

Upgrades



Looking Ahead

5S4 ZMBARKXK
. Transit Planned Growth

~ _J\

M Transit Signal Priority (TSP)

Bus Stop Lighting Upgrades
[7] Bus Shelters
2 Operations and Maintenance Facilities
& Long Range Transportation Planning

Y RAPID Lines in NE and S OKC



Regional Transportation Authority
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Oklahoma
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FY24 COTPA Budget

Proposed Combined Operating

®m Bus*

= Norman

B Parking
Streetcar
Ferry

® Bike Share

$43,622,487
$ 3,698,198
$ 5,986,915
$ 7,082,731
$ 930,488
$ 197,671

$61,518,490

*Bus includes Paratransit and BRT

Ferry

2%
|

Bike Share

<1%| Streetcar Parking

1104 1009
Norman

O%

Bus Transit

70w



Funding Sources

Off-Street Parking

Other

mDailly $ 1,596,921
B Monthly $ 2,896,958
Event $ 1,298,929
Other $ 194,107

$ 5,986,915

Monthly

48

*Budgeted FY24 Revenues



Funding Sources

Public Transportation

Bus, Paratransit, Ferry, Streetcar, Bike Share, and BRT

Other

State
mCity $ 36,676,254
Federal $ 8,643,418 Fares
5%
Fares 9 2,542,890
m State $ 1,065,000
ENorman % 3,698,198
Other $ 2,905,815
$ 55,531,575

*Budgeted FY24 Revenues



Percent of Change

Adopted Proposed % Change

FY 2023 FY 2024
Total Budget $ 54,224,289 $ 61,518,490 (+) 13%
Bus* $ 37,668,518 $ 43,622,487 (+) 16%
Streetcar $ 6,193,941 $ 7,082,731 (+) 14%
Parking $ 5,622,912 $ 5,986,915 (+) 6%
Ferry $ 905,489 $ 930,488 (+) 3%
Bike Share $ 176,854 $ 197,671 (+) 12%
Norman $ 3,656,575 $ 3,698,198 (+) 1%
General Fund $ 30,610,906 $ 38,723,253 (+) 27%

*Bus includes Paratransit and BRT




Major Budget Changes

Operation funding for launch of RAPID BRT Service, including 16
COTPA employees

Restores funding to replace temporary CARES Act revenue

Increased Streetcar operating costs

Increased fuel costs

Additional funding for the Regional Transit Authority (RTA)

Expand bus stop cleaning program for Maps 4 bus shelters and
creates program oversight for Transit Signal Priority (TSP), three
COTPA positions and one City position

Add position for Business Development and a Municipal Accountant Il

Oklahoma River Cruises increased operating costs

Additional Meter Technician to support parking meters and ticket
vending machines

$2,000,000

$1,900,000

$ 506,241

$ 452,087

$ 400,000

$ 366,663

$ 242,617

$ 36,500

$ 52,170




City Council
February 28, 2023
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