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Department Issues

Increased economic development activity in the

PLANNING FOR ECONOMIC DEVELOPMENT

Increased economic development activity in the 
Oklahoma City area, if not adequately planned for 
and addressed, will (is) result (ing) in:and addressed, will (is) result (ing) in:

• Gaps in services
• Growing demand FY 11-12 STRATEGYGrowing demand
• Diverse customer needs

Public transit will make the best use 
of available resources as 
passengers per bus service hour 
will be at or above 18will be at or above 18.

FY 10-11 Target  16.22



Department Issues

Continued reliance on obsolete technology in public

OBSOLETE TECHNOLOGY

Continued reliance on obsolete technology in public 
transportation and parking services will result in:

• Loss of Revenue
• Decreased Customer Satisfaction
• Decrease Customer Safety

FY 11 12 STRATEGYFY 11-12 STRATEGY
By the end of 2012, public transit 
customers will benefit from more 
reliable service, as 95% of transit 
services will be on schedule.

FY 10-11 Target  90%



Strategic Results RELIABILITY
Fleet Standardization



Strategic Results RELIABILITY
New Vehicle Technology



Strategic Results RELIABILITY

Before After

Maintenance Facility Improvements



Strategic Results RELIABILITY
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Strategic Results SAFE SERVICE
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Strategic Results SAFE SERVICE
Pedestrian Crosswalk and Sidewalk Program



Strategic Results CUSTOMER SATISFACTION
Online and Mobile Tools



Parking Garage Equipment Upgrade
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Total Fixed Route Bus Ridership
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Routes 8 and 40

Route 8
15% I

Route 40
28% I15% Increase 28% Increase

Serving 
• Shepherd Mall

Serving 
• Goodwill Industries• Shepherd Mall

• Penn Square Mall

• Waterford Marriott

• French Market Mall

• Goodwill Industries

• Southern Oaks Library

• Wal-Mart

• DeMarge College• French Market Mall

• Lakeshore Mall

• Springdale Center

• Lyrewood Point Apts

• DeMarge College

Lyrewood Point Apts



Special Services

• Congregate Meal Transportation

• Daily Living Centers

• Helpline

• InterimInterim

• METRO Lift

• METRO Link

• RSVP Provide-A-Ride

• Senior Companion Program

Sh A F• Share-A-Fare

• STEP (Shopping Shuttle)



Monthly Parking Occupancy
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Programs & Partnerships



Programs & Partnerships



Operating Budget by Fund

River Transit

FY 2011-2012

Parking 
$6,308,619

River Transit
$1,108,625

$6,308,619

B T it

Total
$30,310,096

Bus Transit
$22,892,852



Parking Funding Sources Source Funding
Daily $888,926

$4,000,000

FY 2011-2012
y ,

Monthly $3,516,940
Event $1,381,207
Leases $491,506
Misc. $30,040
Total $6,308,619
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Bus Transportation Funding Sources
FY 2011-2012

5%

Source Funding
City $11,337,369
Federal Grants $7,070,370
State $1,015,210
F $2 424 195 4%

11%

Fares $2,424,195
Other $1,045,708
Total $22,892,852

50%

4%

30%



General Fund Budget Changes

Stimulus Repayment $1 924 103

FY 2011-2012

Stimulus Repayment $1,924,103
Fuel Increase $361,320
Safety Analyst $61,812Safety Analyst $61,812
Service Reduction ($46,083)
General Fund Increase $2,301,152



Ongoing Studies

• Downtown Parking Study
• Multi-modal Hub Site 
• Alternatives Analysis (Downtown Corridor)

E i l A l i• Environmental Analysis
• Alternative Analysis (Commuter Rail)

• Regional Transit Dialogue Part II• Regional Transit Dialogue, Part II



Operating Budget
FY 2011-2012

River Transit
3%

Budget
Bus Transit $22,892,852, ,
Parking $6,308,619
River Transit $1,108,625

TOTAL
$30,310,096

$30,310,096
215 Full-Time Employees
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