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reliability

IS the ability of a person or
system to PERFORM and
MAINTAIN ITS FUNCTIONS in
routine and unexpected
circumstances.
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safe service

Provide a safe and
SECURE environment



Mattress Company

2354149




customer
satisfaction

Understanding expectations
Identifing new customer wishes

Determining what areas need
Investment







Central OKlahoma Jransportation & Parking Authority

How To Ride The Bus




Parking Occupancy
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$31,783,073

Public Transportation River Parking
$21,712,940 $1,244,003 $8,827,030
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Public Transportation
Revenue Sources

Total Revenue " Fares
$21,712,940 Flflml
o2 /0 . O‘th er
B Federal
B State

" City of Oklahoma City
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AVL/GPS

real-time bus tracking

00am.|

681 @ 10.37

01am.

(692 @ 1037




=" On-board
S Stop announcments




# News Center

Riding Metro B Schedules & Maps Fares & Passes Contact Us About Us

Trip Planner
Start address...

End address...

Time

MNEWS & EVENTS QUICK LINKS

METRO Transit New Roules Bus system

This, November &, 2008 Trolkey sysiem
Holiday Schedules
Programs & Services

Quick Links
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Home
s Get Around,
Uppo . .
=1 Get Together and Get Going!
My Page
Administration
Nagadt Welcome to GetAroundOK.com, the new carpeol matching program helping citizens of Central

Oklahoma get to know each ather batter while saving gas, time and money!

_._F"-E‘r Get Started!

« Create a FREE, easy and secure GetAroundOK account.
+ Receive instant carpool matches based on yourt preferences.
« Track your commute to see the impact you're making on the environment and your

pocketbook!
+ Discover other resources such as transit routes, bike and pedestrian routes, and park and ride
: + Sign up for the Guaranteed Ride Home Program, which includes a free taxi ride home in case of
Take advantage of new emergency.
employer features on the s Register for incentive programs, prizes and rawards.

GreenRide ACOG website.
Mow more than ever it's time to get together, get going and GetAroundOK!
Learn More »

CommuteTracker Stats 33

In total, everyone from
Association OF Central
Oklahoma Governments
(ACOG) has saved 119 miles!



How Do We Satisfy
Diverse Customer Needs?
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2008 Oklahoma City DirectionFinder Survey: Final Report

Q2. City Services That Should Receive the Most
Emphasis Over the Next Two Years by Major Category

by percentage of respondents who selected the item as one of their top three choices

onFinder® survey Maintenance of City streets
Final Report

72%

2008 pirecti

Quality of the City's public transit system

Flow of traffic and ease of getting around town
Quality of police, fire and ambulance service
Enforcement of City codes/ordinances

Cluality of parks and rec programs/facilities
Effectivenass of city communication w/ public
Quality of City water utilities

Quality of customer service from City employees

0% 20% 40% 60% B0%

Souwrce: ETC Institute (July 2008)



regional transit
dialogue

Committees

I n?n Steering

CENTRAL OKLAHOMA Governance

3508 l" u U Finance

Public Qutreach
Technical/Land Use




Public Transportation Ranks #1 on ‘07 MAPS 3 website

Citizens Support Investing
In Public Transportation

Out of 2,367 responses,

“Transit (light rail, streetcars, etc.) I”
received 668" votes 5
ey
source: mapsas.org
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S Bk Oenefits of public

transportation




T
T T TN
T
17

city councill
workshop

September 16, 2008
Oklahoma City Zoo

Staff presented a system

that would increase and enhance
transportation options in the
Oklahoma City Metropolitan Area.
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Public Transportation

..  and Parking Department
Budget by Line of Business

Total Budget
$31,783,973

" Administrative $5,044,531
B Public Transportation  $18,238,847
" Public Parking $8,500,595

YA

Public Transportation ($18,238,847) 4

Total Budget: $31,783,973
Total Employees 215
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